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The healthcare staffing pivot: Liquidity,
automation & the path to recovery in 2026

The U.S. healthcare staffing industry is moving through a critical
reset after the extraordinary highs of the pandemic era. While
demand has contracted, the market remains ~2x larger post-COVID
and following a 4-year decline, modest growth is expected in 2026,
signaling a transition from volatility to stabilization'?

But the real story for operators is not just revenue,
it is cash flow timing.

Growth is returning, but cash
conversion is still under pressure. \

1. Staffing Industry Analysts, U.S. Staffing Industry Forecast: September 2025
2.SIAU.S. Staffing Industry Forecast |

The 2026 reality: Recovery is uneven

The recovery is not happening equally across staffing segments.

0

=
o
?, Locum Tenens 8=8 Travel Nursin Allied Health
ol N >
8 s leading growth, driven =8 is normalizing as 8 remains steady with
o A ]
._g by physician shortages, £ pandemic-era demand bl Modest expansion
. o ) ) .
[l increased use of advanced 4 fadesand VMS/MSP tied to diagnostic and
L7}
| L. .
practitioners, and demand models mature.” outpatient demand.®
for flexible coverage®
3. Locum Tenens Staffing Market Size & 4. Healthcare Staffing Market 5. Healthcare Staffing Market
Share Analysis — Mordor Intelligence Report — Mordor Intelligence Size & Trends — Grand View Research

Healthcare staffing firms operate with a structural timing mismatch
between when costs are incurred and when revenue is collected.

The core challenge: The liquidity gap

Healthcare staffing firms operate with a structural timing mismatch
between when costs are incurred and when revenue is collected.

e Payrollis typically paid weekly or bi-weekly Now Later

» Receivables collected in 30-75+ days, and can
extend to 90 days in MSP/VMS environments ~ _! S ~ Liquiditygap m

« Approval workflows, dispute resolution, | I y
and “pay-if-paid” clauses can further delay Payroll Recalib e
cash inflows obligations collected

This creates a persistent working capital gap where outflows consistently precede inflows—placing
pressure on liquidity and cash flow stability across the business cycle.®”8

For many staffing firms, this results in DSO levels commonly exceeding 50 days, reinforcing the
need for more flexible liquidity structures that can bridge operational timing gaps.’

6. PRN Funding —How Long Does It Really Take Hospitals to Pay Staffing Agencies? 7. EZ Staffing Factoring— Why Staffing Firms Struggle with Payroll Delays and Cash Flow Timing
8. Ascen —Client Non-Payment in the U.S. Staffing Industry 9. Invoice Data Extraction — Staffing Agency Invoice Processing & DSO Dynamics

The solution: Asset-Based Lending (ABL) as a liquidity engine

Asset-Based Lending converts accounts receivable into a flexible source of liquidity tied to
current business activity rather than historical earnings.!© 1!

In healthcare staffing, ABL helps bridge the timing gap between payroll and customer payments.
How ABL supports healthcare staffing:

Borrowing capacity tied to receivables
Facilities are secured by accounts receivable, allowing borrowing availability to scale
with current billing activity.*!

Improved liquidity flexibility
Availability is based on eligible receivables, helping fund payroll and operations while
payments are outstanding.t!-1?

Manages concentration risk
Structures can be tailored for large hospital and MSP/VMS customers, providing
greater flexibility than traditional credit lines.*?
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In a high-DSO environment, liquidity becomes the operating system of
the business, not just a balance sheet metric.

10. Investopedia — Asset-Based Lending 11. Wells Fargo — Asset-Based Lending 12. Corporate Finance Institute — ABL Overview 13. Deloitte Insights (Working Capital & Credit Risk)

The next disruptor: Al in credentialing

Credentialing is one of the most time-consuming bottlenecks in healthcare staffing — but
Al is beginning to materially reshape the process. Many staffing professionals are leveraging
Al across sourcing, matching, and candidate screening, improving time-to-fill and enabling
recruiters to manage a higher volume of open assignments.
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Al-driven credentialing can Automated verification Intelligent systems
reduce onboarding timelines by significantly reduces manual help minimize errors by
40-60% through automation administrative effort and standardizing document
and workflow acceleration.* improves processing speed.!® review and validation.*
14. Cypress Healthcare Consulting— Al Credentialing Efficiency 15. MedTrainer — Al in Credentialing Efficiency 16. Verisys — Automated Credentialing Overview
Why it matters financially
Faster credentialing = Faster time-to-billable hours = Accelerated revenue realization

The 2026 competitive advantage

Healthcare staffing is entering a new phase — less about rapid expansion and more about:

@ Precision Qt@ Liquidity management ;9 Operational speed

The firms that outperform will be those that:

« Treat liquidity as a strategic asset

« Reduce friction in cash conversion cycles

« Automate ERP and treasury workflows

« Accelerate credentialing through digital tools

« Digitize cash flow through integrated platforms like
Wells Fargo Vantage® to improve visibility and efficiency

Wells Fargo Commercial Banking Asset Based Lending, combined with integrated

treasury and digital solutions, is designed to support that evolution — helping staffing
firms operate with greater flexibility, visibility, and confidence in a high-DSO environment.

Products and services may require credit approval and may change due to market conditions. Wells Fargo Global Receivables and Trade Finance is the trade or business name for certain asset-based
lending services, senior secured lending services, accounts receivable and accounts payable financing services, purchase order financing services, factoring, and letters of credit and other trade
financing products of Wells Fargo & Company and its subsidiaries.

© 2026 Wells Fargo Bank, N.A. Member FDIC.
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